
   

 

 

RSB Training Programme: Leadership Insights for Professional Bodies 

 
Who is the course aimed at? 

Chief executives, financial directors and senior management teams. 

What does the course cover? 

 Managing relationships with the Board - practical tips 

 Managing relationships with volunteers - stakeholders, the Board, elected or special posts like 
treasurers and editors                 

 Leadership skills - what are your strengths, what type of leader are you and how can you add 
to these strengths 

 Conflict management - dealing with disputes, staff issues, difficult trustees 

 Q&A session 

 
Further information 

The Learned and Professional Societies Group (LPSG) is back. Led by a team of experienced charity 
management specialists, the LPSG is designed to offer members of learned and professional 
societies throughout the UK support, advice, training and coaching as well as the opportunity to meet 
and learn at our events.  

Contact 

For more information and to register your interest, please contact our training officer. 

 

mailto:training@rsb.org.uk

