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Agenda

What has happened since we last updated you

How we came to the solution

A peek at the PIL Application

Where we are going next

Any Questions
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What has happened in the last year (1)

Development of CBP terminated at very short notice due 
to commercial reasons, outside of control of ASRU

ASRU learned from the development of CBP in looking at 
a different solution including the development of functional 
& non functional requirements

We now have a single supplier – WTG - Services provided
– Design, development, testing, delivery
– Hosting, support and maintenance for a five-year period
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Thinking about the new solution

The implementation of the new EU Legislation and Bill has 
meant we have had to look at processes as well as 
developing the IT solution with the consequent risks

Solution under rapid development for ASRU - Web 
application based on Drupal, a widely used Content 
Management System (CMS) and framework

Rapid development means that we are building small 
sections and testing as we move to the next part
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Solution Overview
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Functionality

Procedures Individual Licence (PIL)

Procedures Project Licence (PPL)

Uploading and attaching documents - capturing metadata

Amendments - renewals, extensions, revocations, review

Establishment registration

Search & Ad-hoc reporting

Generated MI reports

User account management - role based access

Communications - Notice board, InMail, Notifications

Return of procedures
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PIL Application –

7

Process & Screenshot examples
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PIL Application Process
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PIL application – ASPeL screenshot
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a glimpse of what is being built …
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What’s next 

Local system testing taking place after each development 
phase 

Continue with development activities into mid Jan 13

WTG System Testing late Jan 13

Security Testing early Feb 13

Home Office integration testing as each section is 
complete

Formal User Acceptance Testing – Internal & External 
Testing Feb 13

Service Readiness Reviews Mar 13

How you could help us
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Any Questions -

Thanks for your time today –
Are there any Questions?
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